Leadership Talent

SOLUTIONS

LEADERSHIP COMPETENCY:
BUILDS COLLABORATION

“No one can whistle a symphony. It takes a whole orchestra to play it.”

H.E. Luccock

Defining Characteristics

= An eager listener. Open to and encourages all viewpoints. Seeks input of all kinds and
from all places to help shape thinking.

= Demonstrates passion, intensity and commitment that are compelling and pulls
others toward their cause.

= Shares knowledge, power and credit. Acknowledges the achievement of others and
emphasizes the success of the group over the success of specific individuals.

* Encourages team members to seek out new solutions, to consider alternatives to the
norm, and to embrace the potential of change.

= Possesses sufficient substantive expertise to help identify individuals who will form
the collaborative team.

* Ensures that the team is balanced in membership to ensure diverse points of view.

* Organizes team work activities and discussions, manages meeting agendas and
establishes work processes

= Persuades colleagues outside the work team to cooperate and coordinate when there
are mutual interests.

Development Activities

1. Attend social functions or make an informal lunch date with key people with whom
your organization needs to build strong relationships, to build rapport and strengthen
relationships.

2. Before making a decision that will affect other groups or departments in the
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organization, identify all possible stakeholders and develop a plan to get their input,
gain their perspectives, and solicit their ideas on possible solutions.

3. When facilitating a problem-solving meeting with different departments or
stakeholders, begin the meeting with asking participants to share their perceptions of
the problem from their own unique vantage point. Ensure there are no interruptions,
debate or discussion while individuals share their perceptions. Validate each person’s
viewpoint as being true for him or her, even if others experience it differently.

4. Strengthen your meeting facilitation skills, paying special attention to helping
participants be clear about shared goals, creating a climate for a meaningful exchange
of information, and ensuring full participation from all team members. Draw out less
vocal members, balance the contributions of more vocal members, and follow up
immediately with members absences from meetings.

5. Keep all stakeholders in the loop on progress, actions and decisions. Model being a
truly a collaborative player.
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Other Resources

= CoVision conducts large-scale interactive meetings that build consensus among large
numbers of participants, including leaderships teams, strategic planning meetings and
participants in multi-site meetings.

* “Building a Collaborative Team” webinar, Center for Creative Leadership
» Live Meeting - Microsoft product to host collaborative meetings.

* GoToMeeting - product to collaborate in small groups meetings.
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